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As required by the 
Incident Commander 
 

 
- Cancer ward: do not expose 

immunosuppressed individuals 
- Prison: avoid close contact, improve ventilation 
- Junior High School: avoid close contact, 

improve ventilation 

 
- Sufficient time, vaccinations, and personnel        

unavailable to stem the spread of disease. 
- Communication among the multiple     

emergency operations centers, the public,       
and providers was inadequate. 

 
- TB outbreak among a specific ethnical 

group within the community 
- Establish incident-command early 
- Share information 

 
- Local Agreements with Bexar and 

Guadalupe County municipalities 
- Local Agreement with Southwest  

Texas Regional Advisory Council 
(STRAC) 

 
- MOA between 502nd ABW, 59th Medical Wing 
(MDW) and BAMC 

MEDCOM 
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BAMC 

SAMMC 

CHAIN OF COMMAND HOSPITAL INCIDENT COMMAND SYSTEM STRUCTURE 

Tier 1 Tier 2 Tier 3 

NDMS (National Disaster Medical System) 

FEMA 
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502d ABW 
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Sheboygan, Wisconsin (2013) Kekkaku (2011) Pale Horse Bioterrorism Exercise (2003) 

FEDERAL RESPONSE ROLE LOCAL/REGIONAL 
AFFILIATIONS 

-  Promote health and provide quality compassionate, patient-centered care while 
developing healthcare professionals and optimizing readiness. 

-  Act as the Federal Coordinating Center (FCC) for participating hospitals within 
the San Antonio and Austin Regions (State of Texas). 
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SAMMC Action Plan 

References: http://www.dhs.gov; http://usacac.army.mil/cac2/call/docs/11-07/ch_3.asp 


